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THEME 1 - DESIGN 
  

CONNECTING TO THE CORE  
This component of the workshops will seek high-level ideas for the future of Krakow's 

Historic Centre to its peripheral neighbourhoods. Design solutions should seek creative, 

"big picture" opportunities that envision a sustainable and innovative future for this area 

as a major initiative towards our City's green economy.  

 

 

W 1.1.    A New Active Streetscape – Dietla Street 

Workshop Leaders: Anna Gulińska, Mateusz Gyurkovich 

Participants in this programme should focus on developing a concept to empower 

Dietla Street (the stretch between Grundwaldzki Bridge and Dietla Junction). How to 

improve urban life by focusing on Dietla’s potential as a prominent street with cafés, 

bars, galleries, shopping and various other recreational venues. To develop design ideas 

leading to a more functional and livable thoroughfare, connecting to the Core and 

taking into consideration the idea of a green bicycle route, as well as its proximity to the 

riverside. Participants can both work with design proposals that are temporary and/or 

permanent. 

(It is anticipated that Group I.1 will develop and process ideas in close collaboration 

with its counterpart, Group I.2.) 

 

W I.2.     Crossing the bridge – Re-Branding of Konopnicka Street  

Workshop Leaders: Mihaeli Harmanescu, Filip Suchoń 

Konopnicka Street – constitutes a part of the Second Ring Road of Cracow - being one 

of the most congested vehicular routes in the central core of the City. The goal is to 

generate both architectural and urban ideas for connecting the two disjointed districts 

on either sides of the street: firstly from Barska Street including the Post-Industrial 

buildings, secondly from Zamkowa Street to the Riverside (residential area). Ideas should 

be formulated to seamlessly integrate these two districts as well as transform the street 

into a more vibrant urban streetscape. Participants can both work with design proposals 

that are temporary and/or permanent.  

 

(It is anticipated that Group I.2 will develop and process ideas in close collaboration 

with its counterpart, Group I.1.) 

 

 

More workshops topics in THEME 1 will be posted shortly 

 

 

http://pl.bab.la/slownik/angielski-polski/livable


              
 

 

THEME 2 - INNOVATION 
  

Visualizing the Vistula 
This component of the workshops seeks conceptual design ideas for and along the 

River's Edge. All sorts of ideas are encouraged, from repurposing of the river and/or the 

pedestrian promenades and green belts. The idea is to revolutionize the concept that 

the river could become the ‘living room’ to the City dweller and not an obstacle. 

 

 

W 2.1     The Green Island on the Vistula River 
Workshops  leaders: Matthew Soules. Consultant: Emanuele Naboni 

 
The goal of this workshop is to come up with a daring and provocative idea for a Green 

Island on the Vistula River. The realization of this concept is hinged on a historic 

precedent during the period 1891 to 1938 when Vistula’s shoreline was primarily 

perceived as a fortified edge, and there once existed a naturally vegetated island with 

a Villa. This island once had very strong and important linkages to the nearby 

neighbourhoods where the Wawel Castle and other historical monuments today still 

exist. The Green Island should be fashioned as a public multifunctional venue which 

would regenerate that historic visual link and allow the celebration of both Cracow’s 

history and its past. 

 

W 2.2     Generating a Visual Amenity along the Riverside  

Workshops  leaders: Mateusz Adamczyk & Agata Woźniczka (BudCud) 

 

Participants should provide ideas for the erection of temporary + multifunctional 

pavilions/objects that have a specific design and programme for the Vistula boulevards 

along the south-side of the River. The participants should take into account its locality 

(i.e. in front of historical monuments), landscaping, pedestrians, cyclists, in order to 

provide all-season venues for the local residents to use. The role of these new temporary 

pavilions/objects is to animate the riverside throughout the year. 

(It is anticipated that Group II.2 will develop and process ideas in close collaboration 

with its counterpart, Group II.3.) 

 

W 2.3.     A Temporal-Marketplace  

Workshops  leaders:  Alfred Marek 

 

The goal is to develop a concept for a temporal marketplace, which would primarily 

operate during the day. It should be Flexible, Modular and Mobile. The ideas should 

accommodate the element of ‘transformation’ and ‘adaptability’, between work and 

play. The concepts must challenge notions of duality and compatibility towards trading 

spaces and recreational spaces. Residents must be able to reactivate the marketplace 

to a more vibrant and interactive environment after hours.  

(It is anticipated that Group II.3 will develop and process ideas in close collaboration 

with its counterpart, Group II.2.) 



              
 

 

W. 2.4.  Building with Bamboo – light flexible solutions for the cityscape of Krakow 

Workshops  leaders: Michiel Smits, Gie Steenput 

 

Participants will learn basic geometric designs and constructions with bamboo 

sticks on the first day. Here they will learn and investigate the possibilities of different 

geometric shapes and binding techniques that will form the basis of their skills for the rest 

of the workshop. In the afternoon, based on the experience of the city tour, the 

participants will investigate various locations in the city (in two groups). Documenting 

the different locations and brainstorming possibilities will form the main results of the first 

day. On the second day participants will prepare a short presentation of the different 

locations by means of hand drawings and explain their ideas/strategies and possible 

designs. From here comments and notes will be used to alter strategy and design. 

During the rest of the day participants will experiment with their ideas on 1/50 scale 

models and by the end of the day present the results. On the third day participants will 

practice the construction of their design on full scale on the workshop location. Here 

problems, errors and others will be tested and altered in the final design. In the evening 

of the third or the morning of the forth the various designs will be constructed on the 

target locations. Here the participants will document their result by pictures, movies, 

drawings and whatever is needed to evaluate their design. 

In the afternoon and evening students and tutors will work together to document 

everything per team in presentations. Every team will design their own poster (which will 

be developed throughout the days) and a final presentation will form the final product 

of this workshop. The different presentations will be given on the last day. 

 

More workshop topics in THEME 3 will be posted shortly 

 

 

 

 

 

 

 

 

 

 

 

 

 



              
 

 

THEME 3- EXPERIEMENT 
  

THE WILD CARD   
The Wild Card category will consider daring and bold ideas that push the envelope of 

creativity in a specific and detailed way. Applicants are encouraged to focus on one 

element or idea which could revolutionize the way residents will re-think about Krakow 

as their City. This may be a unique, unexplored use of lands, or a new spin to an existing 

structure or a new vision to any other ‘urbanity’ unique to the City. 

 

 

W 3.1.      First Skyscraper for City of Krakow! 

Workshops  leaders: Chris Doray, Ewelina Woźniak-Szpakiewicz, Emanuele Naboni 

 

Participants in this case should focus on developing the idea of redesigning and 

redefining the existing tower from the 1960’ which is commonly referred to as the 

“Skeleton” – the highest built structure in the City of Krakow. This tower has never been 

completed, and yet it has developed an iconic presence in the skyline of the City. 

Today, it it is a vacant tower but with advertisement banners on the façade. The 

challenge here is to dis-mantle the psychological notions of a ‘doomed skyscraper’ 

from the past and re-invent a vertical icon that sustains and promotes longevity rather 

than termination. What then would be the first Skyscraper in Krakow?  

 

W 3.2.      School at Skwerowa street – re-design, re-define and re-use  

Workshops  leaders: Thomas Kauertz, Kinga Racoń-Leja 

 

The goal of this workshop is to come up with ideas for the re-design of an existing 

gymnasium. The programme will be re-fined to infuse a kindergarten alongside a 

gymnasium. This new re-use of spaces should be energized with the inclusion of the 

green spaces in and around the existing facility and marrying it to the green belt along 

the river’s edge. The objective here is to reinstate characteristics of the origins of an 

educational institution where doors were open to experimentation which would in return 

have a positive impact on the final caliber of its students.  

W. 3.3.     Design mission. 

Workshops  leaders: Maciej Jagielak & Franciszka Jagielak 

We belive that “Architecture is a social art” as Samuel Mockbee used to teach. Our 

workshop is inspired by the actions of his Rural Studio in Alabama. Students there are 

actually able to learn design and help local communities by designing and building 

houses (hands-on!). That seems to be a really decent way forward for design education, 

so we want to import a little bit of Rural Studio's benevolent spirit to Cracow. 

The goal of our workshop is give something good  to the children from a charity day-

care centre called “SALTROM”. In the very material sense it means that we are going to 

re-design a courtyard of the day-care building and then  work hand's on to bring the 

design to life before the end of the workshop! In a deeper sense we will also try give our 



              
 

 

care, attention and skills  to the children who will actually use the space after our work is 

done. 

Ideally this workshop should be: 20% in studio (brainstorming + draft design) and 80% on 

site (interviews + hands on work). We are planning to do physical work like: cleaning the 

walls, repairing plasters, painting, building street furniture (easy carpentry) and whatever 

else is required by our own design;) . Much of this work is going to take place outside, so 

please be sure that you are fit to do it, as autumn in Cracow can be rather cold. We are 

going to work with a small budget, so recycling is likely to be one of the main strategies. 

 

More workshop topics in THEME 3 will be posted shortly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



              
 

 

THEME 4 - LIFESTYLE 
  

LIFESTYLE 
The core of this workshop is centred around the people who live in the 

community as well as the spaces that are provided for them and used by them – 

as a stage-set for social interaction. You will be asked to create design projects 

and solutions that will improve the quality of life as well as have an impact on 

their lifestyle. 

 

 

W 4.1.     "Green gym" 

Workshops  leaders: Ado Franchini, Ewelina Jarosz, Consultant: E. Woźniak-Szpakiewicz 

 

The purpose of this task is to propose the concept of a "green gym" in close proximity to 

the Głęboczek Vina Resort & Spa Hotel – a 5-Star Polish Countryside Hotel located within 

the Pittoresque scenery. The whole idea is to develop a master plan that sustains a 

network of recreational paths and installations built-into the natural topographies of the 

hillside around the lake with an all year round accessibility to the outdoors (taking into 

consideration multi seasonal usage of the paths and good access to the lake bank). 

The concepts’ aim is to create greater humans’ interaction with the nature and to 

compliment resorts' holistic approach to the guest experience. 

W 4.2.     Social and Sustainable Playground –  District VII – Zwierzyniec  

Workshops  leaders: Polish Willow 

Participants in this workshop should focus on the development and its subsequent 

implementation of a concept towards a public green space based on the long 

tradition of 'willow weaving' and other small natural eco-systems. The resultant work can 

be perceived as an installation that mediates between architecture and environmental 

art. A public spatial entity that works in harmony with air and light and used for picnics, 

relaxation and for alternate lifestyle venues, i.e. yoga studios. Projects should take into 

account the proposed dwellers’ needs, thus encouraging consultation with the local 

community and primarily the residents living in the areas where these spatial constructs 

are being proposed. 

Please note that though it is apparent that this workshop is unprecedented since it is 

expected that this man-made environment should appear to grow out of the ground as 

a mediator between human nature and nature itself.  

W 4.3.      Found Spaces, New Spaces for District VIII- Debniki 

Workshops  leaders: Ivana Pasecna & Peter Pasecny (2ka) 

This workshop is intended to shed new light into ‘found spaces’ and through the means 

of creative thinking, the participants are to transform them into new ‘public spaces’. In 

almost every city, one will encounter a ‘LOUS’ - Left-Over Urban Space or a derelict 



              
 

 

piece of built environment that is neglected, forgotten or even de-programmed. It 

might have lost its capacity to exist due to the drastic changes in social lifestyles or 

community demographics. The group can contemplate on Recycling and 

Transformative attitudes in a domestic or urban scale. For example cinematography is 

often a catalyst for revitalizing the redundancies of de-commissioned venues that 

eventually fall prey to demolition rather than giving it a second chance to blend into 

the city fabric.  

Please note that participants in this workshop should take into account the needs of the 

residents in this district as well as the non-governmental organizations working in and 

around this neighbourhood. It is imperative that participants be encouraged to develop 

ideas with true intentions of a possible implementation hence project costs and 

methodology of construction should be kept to a minimum.  

More workshop topics in THEME 3 will be posted shortly 

 


